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MEMORANDUM FOR: Acting Deputy Director (Administration) 25X1A
SUBJECT ' : Write-off of Bums Involved in Fm,j&z:ﬂ

or-in-Chiefl, dated
REFPERENCE . a. Memo to ADD/A Crom Auditor-in-Chlef,
‘ or 18 December 1953 (sttached)

. Memo to Avditor-in-Chlef from on/Admin, DD/P,
dated 15 Cotober 19953 {attached)

25X1A

¥ to the proper 4is-~
1. You have esked faraurmjmmﬂaﬂmlnﬂ ? -
position of the $63,122.93 gpent b an wnsuccessful attemp
o purchage

= - e E%e aubbueed iy P

Home 1 * % - gections con-

3. mever, we 80 not believe that elfher of these sec !
tmlasmm;affs’af losses of proprietaries. When the ICI a&tmgzii the
establishment of = proprietary compeny snd the t.rmfer of sums o ¥ R

he recognizes thet the company may make or loge money. mg, o;ez ag
business losses that exceed $2,500 would not sppesr %o require 1 pgf
proval to be uritten off. This 1s reflected in our current ;smci egit -
setting up an investment account for each proprietary and sdjusting
weflect the net worth of the proprietary.

. undleyr present practice proprietery companies gre governed
by mkhﬁélngtmmwyﬁ.m which contains specific suthorli for ﬂré‘g?ig
off losses. Mo current Adminigtrative Plan exists for q anl e
ever, the Covert Coordination Committee {cce) met 16 August lggaw s
after determining thet the project ves & proprietary one, declded:

- ‘ will e
oy Pupde initislly edvenced to the corporation :
T charged to expense by the Agency vpon z*eceipt of ﬂf
necegpary Socumerts indiceted sbove and upon aifmw;_n
edgement by the sgent of recolpt of eny draft.
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Sinse the funds transferred to [mew——d have slready been suthorized by
the CCC to be charged to expense, an ordinary business loss would not
require & formel write-off in the sswme wey that unaccounted sums advenced
$0 an individual would.

5. Although the loss involved here can in no sense be considered an
ordinary buginess loss, you heve the authority, in our opinion, to approve
its write-off, Mjpthermore, on the facts as presented to us, we bveligve
you would be fully Justified in doing so.

25X1A

Aspistant General Counsel
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